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Course Plan 

 

 

In a rapidly evolving digital landscape, artificial intelligence is transforming the way 

organizations manage projects—from planning and scheduling to optimization, 

forecasting, and risk control. 

This course provides project managers and leaders with the essential knowledge and 

hands-on understanding of how AI tools, automation systems, and intelligent 

analytics can significantly enhance project success rates. 

Participants will explore the latest AI-driven applications that streamline workflows, 

improve decision-making accuracy, predict project outcomes, and elevate overall 

performance. This program is designed to empower professionals to lead future-

ready, data-informed, and innovation-driven projects. 

 

 
 

✓ Understand the foundations of AI and its role in modern project 

management. 

✓ Identify AI tools and platforms that enhance project planning and 

execution. 

✓ Apply AI-driven techniques to automate routine project tasks and 

reporting. 

✓ Use predictive analytics to forecast project timelines, costs, and risks. 

✓ Integrate machine learning models into decision-making processes. 

Course Objectives: 

Introduction 
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✓ Improve project communication and collaboration using AI-enabled 

systems. 

✓ Optimize resource allocation and workload management through data 

insights. 

✓ Develop AI-supported dashboards for real-time project monitoring. 

✓ Analyze case studies of successful AI adoption in global organizations. 

✓ Prepare for future trends and emerging technologies shaping project 

management. 

 

 

 

o Business Analysts and Data Analysts 

o Team Leaders and Operations Managers 

o Digital Transformation Leaders 

o AI & Innovation Specialists 

o Consultants and Project Advisors 

o Anyone seeking to leverage AI to improve project outcomes 

 

 

 

✔ Online Video material. 

✔ Presentation. 

✔ Live Interactive sessions.  

✔ Course presenter will make extensive use of all tools that will be 

needed for the virtual environment. 

✔  Questions & Answers 

 

Who Should Attend? 

 Training Methods: 
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Day One 
 

• Introduction to AI in Project Management 

• Differences Between Traditional and AI-Enhanced PM 

• Overview of AI Technologies: ML, NLP, Automation 

• AI Tools and Platforms for Project Management 

• Intelligent Project Planning and Scheduling 

 

Day Two 

 

• Predictive Analytics for Cost and Time Forecasting 

• AI-Based Resource Allocation and Optimization 

• Machine Learning Models for Decision Support 

• Using AI for Project Monitoring and Real-Time Control 

• Automating Reports, Dashboards, and Status Updates 

 

Day Three 

• Risk Identification Through Predictive Modeling 

• AI-Powered Quality Control and Issue Detection 

• Natural Language Processing for Communication 

Management 

• Chatbots and AI Assistants for Project Teams 

• Data Integration and Data Governance in Projects 

   Course Outline: 
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         Day Four 

• Ethical Considerations in AI-Driven PM 

• Managing Change When Introducing AI Tools 

• Enhancing Stakeholder Engagement Through AI Insights 

• Scenario Simulation and What-If Analysis 

• Leveraging AI in Agile and Hybrid Project Environments 

Day Five 

• Cybersecurity Considerations in AI-Powered Projects 

• Case Studies: AI Success Stories in Global Companies 

• Building a Roadmap for AI Adoption in PMO 

• Future Trends: Generative AI, Autonomous PM, Digital 

Twins 

• Practical Workshop: Applying AI Tools to Real Projects 
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Course Duration 

Pre-Schedule 

5 Days 

12 – 16 Jan 2026 

Venue Warwick Champs-Elysées Hotel - Paris 

Training Fees Per 

Person 
KWD 1750 ( One Thousand Seven Hundred Fifty ) 

Course Fees Include ✓ Tuition documentation 

✓ Curriculum and Training Handout 

✓ Five star Lunch 

✓ Completion Certificates 

✓ Lunch Included 

    Training Details 


