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Course Plan

Introduction

In today’s fast-changing business environment, organizations need leaders who can
think strategically, act innovatively, and inspire enterprise. Leadership is no longer
about authority alone, but about the ability to drive change, foster creativity, and
enable sustainable growth. This training program equips participants with the
knowledge, skills, and mindset required to lead with vision, embrace innovation, and

build entrepreneurial capabilities that create a competitive edge in the global market.

Course Objectives:

v Understand and apply key leadership principles for effective team and
organizational success.

v" Foster a culture of innovation and creativity within their organization.

v" Develop enterprise skills that support problem-solving, decision-making,
and opportunity recognition.

v" Apply strategic thinking tools to address complex business challenges.

<

Strengthen personal leadership styles to inspire and influence others.
v" Integrate leadership, innovation, and enterprise skills into sustainable

organizational growth.
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Who Should Attend?

o Mid-level and senior managers seeking to enhance their leadership
capabilities.

o Entrepreneurs and business owners aiming to scale their enterprises.

o Innovation and R&D managers responsible for driving organizational
creativity.

o Young professionals aspiring to leadership positions.

o Government officials and NGO leaders involved in enterprise
development.

o Consultants, trainers, and educators interested in leadership and

innovation.

Training Methods:

v/ Online Video material.
V' Presentation.
V' Live Interactive sessions.

V' Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v Questions & Answers
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Course Outline:

Day One
e The fundamentals of leadership in the 21st century.

e Leadership styles and their impact on organizational performance.
¢ Emotional intelligence as a tool for effective leadership.
e Strategic thinking and vision-building for leaders.

e Decision-making under uncertainty.

Day Two

Building and leading high-performance teams.

Communication and influence skills for leaders.

Conflict resolution and negotiation strategies.

Innovation as a driver of competitive advantage.

Creative problem-solving techniques.

Day Three

e Design thinking for leaders.

¢ Building a culture of innovation in organizations.

e Enterprise skills: identifying and exploiting opportunities.
e Risk management in entrepreneurial ventures.

e Business model innovation and value creation.
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Day Four

e Leveraging digital transformation and technology for growth.
e Financial literacy for leaders and entrepreneurs.

e Project management essentials for enterprise leaders.

e Networking and partnership-building for enterprise success.

¢ Change management and leading transformation.

Day Five
e Resilience and adaptability in leadership.
e Ethics and responsible leadership in enterprise.
e Case studies of successful leaders and innovators.
e Personal branding and leadership presence.

e Action planning: applying leadership, innovation, and enterprise skills

to real-world challenges.
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Training Details

5 Days
13 — 17 Oct 2025

Corinthia Hotel - Lisbon

KWD 1500 ( One Thousand Five Hundred Only )

v Tuition documentation

v Curriculum and Training Handout
v’ Five star Lunch

v' Completion Certificates

v" Lunch Included
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