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Course Plan

Introduction

In an increasingly complex and competitive world, leaders must possess the skills to
navigate uncertainty and drive their teams toward meaningful outcomes. This course,
Strategic Leadership: Navigating Challenges and Driving Results, equips participants
with the tools, frameworks, and strategies to excel in decision-making, problem-
solving, and long-term planning. By focusing on real-world scenarios, this program
empowers leaders to effectively manage challenges, inspire their teams, and achieve

organizational success.

Course Objectives:

v Enhance Strategic Thinking: Develop the ability to think critically and
plan for long-term success.

v" Problem-Solving Skills: Learn advanced techniques to tackle complex
challenges and crises.

v" Decision-Making Expertise: Improve decision-making under pressure
with structured methodologies.

v" Organizational Alignment: Drive results by aligning team efforts with
organizational goals.

v" Resilient Leadership: Build resilience to lead confidently in uncertain

environments.
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Who Should Attend?

» Senior executives and managers looking to sharpen their strategic
leadership capabilities.

> Entrepreneurs and business owners aiming to lead their organizations
effectively.

> Professionals aspiring to leadership roles in high-pressure or evolving
industries.

» Team leaders responsible for driving innovation and results.

» Decision-makers who want to improve their strategic planning and

execution skills.

Training Methods:

v/ Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers
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Course Outline:

Day One

Day Two

Understanding Strategic Leadership: What it means and why it
matters.

Vision Setting and Goal Alignment: Crafting a clear and inspiring
vision.

Leadership in VUCA Environments: Leading in Volatility,
Uncertainty, Complexity, and Ambiguity.

Strategic Planning Frameworks: Tools and models for effective

planning.

Critical Thinking for Leaders: Enhancing analytical and creative
thinking.

Prioritization Techniques: Managing time and resources strategically.
Decision-Making Under Pressure: Using data and intuition effectively.
Scenario Planning and Risk Management: Preparing for multiple

possible futures.
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Day Three

e Building and Leading High-Performance Teams: Fostering
collaboration and innovation.

e Change Management for Leaders: Navigating organizational change
successfully.

e Conflict Resolution Strategies: Turning conflicts into opportunities for
growth.

o Stakeholder Engagement: Building trust and managing expectations.

Day Four
e Driving Results Through KPls: Setting and tracking key performance

indicators.

e Leadership Communication Skills: Conveying ideas clearly and
persuasively.

e Leveraging Technology for Strategic Leadership: Digital tools and
solutions.

e Resilience and Emotional Intelligence: Strengthening inner leadership

qualities.

Day Five

e Ethical Decision-Making in Leadership: Balancing profit and
responsibility.

e Cross-Cultural Leadership: Leading diverse teams in a globalized
world.

o Sustainability and Strategic Leadership: Incorporating long-term

societal goals.
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e Personal Leadership Development Plan: Crafting an actionable

roadmap for growth

Training Details

5 Days
20 — 24 Jan 2025

The Westin Istanbul Nisantasi

KWD 1500 ( One Thousand Five Hundred Only )

v Tuition documentation

v Curriculum and Training Handout
v Five star Lunch

v' Completion Certificates
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