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Course Plan

Introduction

Security management is an essential activity in most organizations, with poor security
practices often playing a key role in organizational failure and crises. This has
resulted in a need for individuals with specialist knowledge in organizational security

management.

This course draws upon theory, research, contemporary examples and the analysis of
historical incidents to provide participants with a broad understanding of the key
conceptual and human issues surrounding security threats and their effective
management. A Corporate Security team implements strategies to protect the
physical property and information systems of a company. their job is to assess
security risks, develop internal controls to prevent the theft of equipment or

proprietary information, and ensure that employees are safe in the workplace.

Course Objectives:

v" Understand the concept of security management.

AN

Identifying the types of risks that are potentially threatening to the entity.

v Learn how to determine the security capability of an entity to address
such risks.

v" Understand how to design Facility Vulnerability Evaluation Checklist.

(\

Set up vital security plans.
v Learn how to organize entry and exit operations and to confirm the
detection and prevention of unauthorized access attempts.

v" Identify different types of explosives and how to detect them.
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v Know the latest technology equipment to deal with explosives.

v" Take the proper measures against explosives and sabotage.

v" Identify the latest electronic devices used in the insurance of vital
installations.

v" Identifying hazards of chemical materials and prevention at the awareness

level.

Who Should Attend?

%+ Security Staff
** Project Manager & engineers
%+ Safety staff

“» Employees in special departments related to safety & Security

Training Methods:

Vv Online Video material.
Vv Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers
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Course Outline:

Day One

Day Two
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Pretest

Main Concepts of Security Management:

The concept of security.

Types of security.

The overall concept of management.

Planning the management of security operations in the facility.
Types of risks to which an entity may be exposed.

Analysis of the security risks that an entity may be exposed to

Group Discussion

Security capability of an entity to address risks.

Key elements of security operation system.

Identify the security elements to be inspected.

Establish specific inspection criteria for each item to be inspected.
Inspection of the security personnel.

Inspection of internal premises of the facility.

Inspection of security plans and security procedures.

Workshop.

Group Discussion
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Day Three

Facility Vulnerability Evaluation Checklist.
Preparation.

In-house Review and Preparation for Field Visits.
Site Visits, Follow-up and Reporting

Security Measures at Various Threat Levels
Security contingency plans

Definition of contingency plan.

The purpose of the contingency plan.

Security contingency plan and its components.
Emergency Managing Team (EMT).
Formation of (EMT).

Emergency Response Teams (ERT).
Workshop.

Group Discussion

Day Four

Terrorism and Security Management:

Identifying explosive devices.

Facts about effects and consequences of explosions.

Search methods and detection of explosives.

Preventive measures used to minimize proliferation of suspect
substances into the installation.

Vandals and their motives.

Group Discussion
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Day Five

Basic use of the 2020 Emergency Response Guidebook
Emergency Response Guidebook activities

Understanding Material Safety Data Sheets

Actions that can be taken by Awareness trained people

Protect and evacuate the people from the scene and hazards of a
hazardous materials, dangerous goods and weapons of mass
destruction incident

Control the scene to prevent entry to a hazardous materials,
dangerous goods and weapons of mass destruction scene for the
safety of others

Notify officials and emergency responders of the hazardous
materials, dangerous goods and weapons of mass destruction
incident using established procedures and recommended methods
Post test
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Training Details

5 Days
2 - 6 December 2024

Shangri-La Hotel — Bangkok - Thailand

KWD 1500 ( One Thousand Five Hundred Only )

v Tuition documentation

v Curriculum and Training Handout
v" Five Star Lunch

v' Completion Certificates
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