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Course Introduction:

In today’s rapidly evolving digital landscape, Artificial Intelligence is
reshaping the way organizations operate, compete, and innovate. Leaders
are no longer expected to rely solely on traditional leadership skills; they
must now understand how to leverage Al technologies to drive strategic

decisions, enhance productivity, and foster innovation within their teams.

This program is designed to equip leaders with the knowledge, mindset,
and tools needed to lead effectively in an Al-driven world. Participants will
explore how Artificial Intelligence can support smarter decision-making,
optimize operations, and empower organizations to stay competitive and

future-ready.

Course Objectives:

v" Understand the fundamentals of Artificial Intelligence and its impact
on leadership.

Integrate Al tools into strategic decision-making processes.
Develop leadership strategies that align with digital transformation.
Enhance organizational performance through Al-powered insights.
Lead innovation and manage change in Al-driven environments.
Build data-driven cultures within organizations.

Address ethical considerations and risks related to AI adoption.
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Prepare teams and organizations for the future of work.
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Who Should Attend?

o Senior leaders and executives

o Department managers and supervisors

o Strategy and innovation managers

o Digital transformation leaders

o HR and organizational development professionals
o Entrepreneurs and business owners

o Professionals preparing for leadership roles in Al-driven organizations

Training Methods:

v/ Online Video material.
V' Presentation.
V' Live Interactive sessions.

v Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v Questions & Answers
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Course Outline:

Day One

o Introduction to Artificial Intelligence in Leadership
o The Future of Leadership in the Age of Al

¢ Understanding Al Technologies and Capabilities

e Al and Strategic Decision-Making

e Data-Driven Leadership and Analytics

Day Two
e Al for Organizational Performance Improvement
¢ Leading Digital Transformation Initiatives
e Al and Innovation Management
¢ Building an Al-Ready Organizational Culture

e Al in Business Strategy Development

Day Three
¢ Human-AlI Collaboration in the Workplace
e Al Tools for Leaders and Managers
e Managing Change in Al-Powered Organizations
o Ethical Leadership in the Era of Artificial Intelligence

* Risk Management and Al Governance
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Day Four

Al for Customer Experience Enhancement

Al Applications in Operations and Productivity
Al in Talent Management and HR Analytics
Al-Driven Problem Solving and Critical Thinking
Leading Remote and Digital Teams with Al

Day Five

Al and Predictive Decision-Making

Developing Al Literacy for Leaders

Innovation and Competitive Advantage through Al
Preparing Organizations for the Future of Work
Building a Personal Leadership Strategy for the Al Era
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Training Details

Course Duration 5 Days

Pre-Schedule 23 — 27 March 2026

Venue London — Double Tree by Hilton Kinsington

;r:r'sngr‘]g s [P KWD 1800 (One Thousand Eight Hundred Only

Course Fees Include v" Tuition documentation

v Curriculum and Training Handout
v Five star Lunch

v' Completion Certificates

v Lunch Included
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