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Course Plan

Introduction

This course provides a structured approach to security process implementation, Equip
your facility and staff by developing a security plan, gathering an emergency
response team. The course provides you with the latest assessment techniques for

identifying weaknesses in your operations.

Course Objectives:

Security policies, goals, and procedures
Understand security methodology

How to report hazards, injuries, illnesses, and close calls/near misses
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Learn how to minimize risk by reviewing current threats to the oil

industry.

(\

Plan an organizational structure in terms of security responsibilities
v Build awareness and a security-oriented culture throughout your

organization
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Who Should Attend?

+ Security Officers & Chief Security officer
%+ Security Engineers & Team Leaders
++ Other professionals involved in security improvement

%+ Security & Audit Controllers

Training Methods:

V' Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers
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Course Outline:

Day One

Day Two

Day Three

Regulatory compliance standards for security methodology
Screening technologies for security methods

Outsourcing of security services

Role of security audit
Benefit of security analysis

Modern security environment

Contingency planning

Quality control

Security threat assessment
Risk management

Proactive and reactive security
Human factors

Risk-based security

Security quality control

How to measure performance
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Security audit requirements

How to conduct security audits

Reviews of international and national security programs

Apply surveys and inspections to maintain quality in security
operations

Importance of security strategy in management

Day Four
Oil industry security background and legislation
Auditing security segments
How to Produce effective personal security & policies procedures
How to Use safety devices and systems for managing personal
security risks
How establishing emergency procedures for violent or aggressive
situations.

Day Five

Security responsibilities

Technology, systems and security equipment
Types of access control systems

Security threat terminology

Differences between risk and threats
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Training Details

5 Days
7 — 11 October

Radisson Blu Plaza Hotel, Oslo
KWD 1500 ( One Thousand Five Hundred Only )

v Tuition documentation

v" Curriculum and Training Handout
v Five star lunch

v' Completion Certificates
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