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Course Plan 

 

 

The "Process Plant Performance & Efficiency" training course is designed to equip 

participants with the knowledge and skills needed to optimize the performance and 

efficiency of process plants. This course will cover the critical aspects of plant 

operations, focusing on enhancing productivity, reducing operational costs, and 

ensuring sustainability. Through a combination of theoretical concepts and practical 

applications, participants will learn how to analyze, monitor, and improve plant 

processes to achieve optimal results. 

 

 

 
 

✓ To provide a comprehensive understanding of process plant operations 

and efficiency improvement techniques. 

✓ To enable participants to identify and analyze key performance 

indicators (KPIs) for process plants. 

✓ To teach participants how to implement best practices for optimizing 

plant performance and reducing downtime. 

✓ To introduce advanced tools and methodologies for monitoring and 

improving plant efficiency. 

✓ To develop the participants' ability to troubleshoot and solve common 

issues affecting plant performance. 

Course Objectives: 

Introduction 
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❖ Process Engineers 

❖ Plant Managers: 

❖ Operations Supervisors 

❖ Maintenance Engineers 

❖ Technical Professionals 

 

 

 

 

 

✔ Online Video material. 

✔ Presentation. 

✔ Live Interactive sessions.  

✔ Course presenter will make extensive use of all tools that will be 

needed for the virtual environment. 

✔  Questions & Answers 

 

 

 

 

 

 

 

 

 

Who Should Attend? 

 Training Methods: 
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Day One 

 

• Introduction to Process Plant Performance 

• Understanding Key Performance Indicators (KPIs) 

• Optimizing Process Plant Operations 

• Energy Efficiency in Process Plants 

 

Day Two 

• Advanced Techniques for Monitoring Plant Performance 

• Reducing Operational Costs through Efficiency Improvements 

• Best Practices in Process Plant Management 

• Identifying and Eliminating Bottlenecks 

 

Day Three 

• Sustainability and Environmental Impact in Process Plants 

• Maintenance Strategies for Optimal Plant Performance 

• Process Control and Automation 

• Data Analysis and Reporting for Plant Performance 

 

 

   Course Outline: 
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Day Four 

• Troubleshooting Common Plant Issues 

• Implementing Continuous Improvement Initiatives 

• Risk Management and Safety Considerations 

• Case Studies of Successful Plant Efficiency Improvements 

Day Five 

• Utilizing Technology and Innovation in Process Plants 

• Balancing Production with Quality and Efficiency 

• Benchmarking and Performance Comparison 

• Future Trends in Process Plant Efficiency 

 

 

 

 

 

 

 

 

 
 

Course Duration 

Pre-Schedule 

5 Days 

23 – 27 Sept 2024 

Venue Dubai - The Tower Plaza Hotel 

Training Fees Per 

Person 
KWD 1300 ( One Thousand Three Hundred Only 

) 

 
Course Fees Include ✓ Tuition documentation 

✓ Curriculum and Training Handout 

✓ Five star lunch 

✓ Completion Certificates 

    Training Details 


