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The Advanced Fire Incident Command and Control for Fire Officers course is

designed to equip experienced fire officers with the knowledge, skills, and strategic

thinking required to manage complex fire incidents. This training emphasizes

leadership, tactical decision-making, and resource management during emergencies,

helping officers navigate high-pressure situations with confidence. With a focus on

real-life scenarios and modern firefighting challenges, this course prepares

participants to take command in a variety of critical incidents.

Course Objectives:

v

Enhance decision-making and leadership skills in high-stakes fire
incident scenarios.

Develop advanced tactical and operational strategies for managing large-
scale fire incidents.

Improve coordination and communication with emergency response
teams, both internally and externally.

Build proficiency in resource management during fire emergencies to
optimize response times and outcomes.

Prepare participants to handle specialized incidents, including hazardous
materials and industrial fires.

Integrate modern technologies and data analytics into fire incident

management.
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Who Should Attend?

++ Chief Fire officers, Fire inspectors
«»» Senior fire officer
+«» Crisis team

* Firefighting team leaders

Training Methods:

V' Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers

Course Outline:

Day One
Introduction to Advanced Fire Incident Command

Leadership in High-Pressure Situations

Fire safety management

Understanding the Incident Command System (ICS)
Role of a Fire Officer in Incident Management
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Day Two

Tactical Decision-Making and Command Priorities
Fire prevention & Mitigation

Incident Size-Up and Risk Assessment

Managing Resources During Fire Emergencies

Communication Strategies in Crisis Situations

Day Three

Coordination with External Agencies and Mutual Aid

Fire Behavior Analysis and Tactical Responses

Separation zones — Compartmentation

Incident Command Technologies and Data-Driven Decisions

Command and Control of Large-Scale Fire Incidents

Day Four

Managing Multi-Agency Response Teams
Firefighting — Building access and facilities
Handling Industrial and Hazardous Material Fires
Advanced Fireground Operations

Incident Escalation: Contingency Planning and Execution

Day Five

Command Post Organization and Operational Control
Post-Incident Evaluation and Debriefing Techniques

Case Studies: Lessons Learned from Major Incidents
Future Trends in Fire Incident Command and Control

Typical contents of a Fire Emergency Action Plan
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Training Details

5 Days
21 — 25 October 2024 / 25 — 29 November 2024

London — Double Tree by Hilton - Kinsington

KWD 1500 ( One Thousand Five Hundred Only )

v" Tuition documentation

v' Curriculum and Training Handout
v Five Star Lunch

v' Completion Certificates
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