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Course Plan

Introduction

Security and management are critical for any leading business's successful
development and progression. Effective security management, personnel,
and systems must integrate and support the business to secure critical assets
rather than restrict its operation. As quickly as companies develop, so do the
risks and threats they face. These risks and threats can primarily stem from
internal sources such as personnel and information technology/systems or
external sources such as environmental disasters or terrorism. Security
management can directly control some of these threats but cannot.
Successful security management will ensure that the company assets have
been identified and evaluated for risk and that appropriate safeguards, such
as crisis management and business continuity plans, are implemented to

address the identified threats.

Course Objectives:

v" Learn the best management practices and how to apply these principles.

v" Plan security projects and implement them effectively.

v" Create a protection program to protect intellectual property in addition to
physical assets.

v" Run a proactive professional security team.
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Who Should Attend?

%+ Security Supervisors and Managers.
*+ HSSE and Fire Personnel.

* Facility or Building Managers.

Training Methods:

V' Online Video material.
V' Presentation.
V' Live Interactive sessions.

v/ Course presenter will make extensive use of all tools that will be

needed for the virtual environment.

v/ Questions & Answers

Course Outline:

Day One

Issues of Security Management

Strategic and operation management.
The management of risk.
Crime management and prevention.
Management standards.
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Day Two

The Importance of Security Planning

Legal obligations.
Loss of reputation.
Planning and managing security projects.

Principles of emergency response and recovery.

Day Three

Threats to Assets

Understanding loss.

Key point identification.

Risk analysis.

Security survey.

Intellectual property/computer security.

Evacuation planning.

Day Four

Principles of Asset Protection

Physical security.

Perimeter security and access control.
Security lighting.

Communication and control centers.
Investigations/interviewing.

Special risks.
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Day Five

Implementing Asset Protection Program

Crisis management plans.
Business continuity plans.
Mutual aid.
Communication strategies.

Dealing with the media.

Training Details

5 Days
8 — 12 Dec 2024

Dubai — The H Hotel

KWD 1250 ( One Thousand Two Hundred Fifty )

v Tuition documentation

v Curriculum and Training Handout
v Five Star Lunch

v' Completion Certificates
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